
MBA & EMBA
P R O G R A M  C A P S TO N E  O P T I O N S

IP 8999/6999 (6 credits)

In the Enterprise Integration Capstone Project, student teams will have the opportunity to approach, establish a formal 
project relationship, and work alongside senior executives from an existing business or organization. During the 
Capstone, students, under the supervision of faculty members, will apply the knowledge, skills, and critical insights 
learned in the program and complete a comprehensive analysis of an organization’s leadership, strategy, business 
operations, and performance. The Enterprise Integration Project culminates in a report and presentation to the 
organization’s senior leaders, identifying its strengths, opportunities for improvement, and recommendations. 

ENTERPRISE INTEGRATION PROJECT

The capstone option you choose below will serve as the final course of the MBA or 
EMBA program. The expectation is that this course is to be taken at the end of your 

program and the primary goal is to integrate and apply the knowledge, skills, and critical 
insights learned in the program. It is mandatory that all foundation courses be completed 

before moving onto a capstone project.

U N I V E R S I T Y  O F  F R E D E R I C T O N      P R O G R A M  C A P S T O N E  O P T I O N S

IP 8900/6900 (6 credits)

In the Global Capstone Project students interested in an entrepreneurship approach to product development and global 
marketing will have the opportunity to explore the process. Students will apply the knowledge, skills and critical insights 
learned in the foundation courses and will form a business division, determine a product, and market a product to a 
global market. This journey drives concepts such as a deeper understanding of global business strategies, global 
markets and institutions, organizations, and leadership. The Global Capstone culminates with a global integration busi-
ness plan, including recommendations for funding the initiative.

GLOBAL CAPSTONE



GLOBAL CAPSTONE WITH INTERNATIONAL FIELD STUDY

U N I V E R S I T Y  O F  F R E D E R I C T O N      P R O G R A M  C A P S T O N E  O P T I O N S

IP 8998 (6 credits)

The Global Capstone with International Field Study is a 14-week capstone program involving the development of a com-
prehensive business plan for doing business globally. The focus of the Global Capstone program is to develop capable 
and ethical business leadership through an experience in global operations, helpingstudents to understand how to 
meet the demands of an increasingly global, multicultural, and complex world. Working in small teams, students will 
have the opportunity to focus on global challenges, including market, economic, governmental, cultural and political 
systems, and their implications for an international business plan.

To maximize the global learning experience, students attend a 9-day session at an international location and participate 
in in-person seminars and/or conferences with experienced leaders from global organizations.

Drawing on material from the Foundation courses and a multitude of presenters, the team of students will develop a 
global business plan for a product/service of their choosing.

There will be concept reflection, synchronousvClasses, and during the International Field component students will also 
experience group workshops and varied executive presentations. The exposure to executives and international topics 
will provide critical concepts for the global business plan. As a learning experience, these executives are presenting 
critical concepts to their own business operations, offering insights for the program project.

The International Field Study (IFS) is a mandatory component of this option, taking place over 9-days in international 
location.  The IFS will take place during the course at a point where students have developed the initial strategies for 
their global product plan, and is intended to expose students to the realities of a product in a global market.  

A student must be enrolled in IP 8998 Global Capstone to participate in the IFS. Students will be exposed to various inter-
national business experts with the purpose of adding value to their business plan.

MBA 6800; EMBA 8800 (6 credits)

An entrepreneur develops, operates, and sustains a business, invests in innovations, and is risk-oriented to see their 
vision come to fruition. This capstone course provides an opportunity to apply all knowledge and skills acquired from 
your ten core classes directly apply them to a new venture project. The new venture project can be a startup or social 
enterprise, a new vertical within an existing business, or a major corporate innovation project. In teams, students are 
guided through a structured, modular new venture realization process that starts with a unique opportunity and leads to 
a comprehensive plan for venture launch. Each module provides the chance to build on previously acquired knowledge 
and experience as you step through each stage of venture development. Combining theory and real-world practices, 
students will gain the necessary marketing, financial, and management skills to make their venture project a reality. To 
accomplish this, students identify and work on a new venture idea, then take the necessary actions to validate their 
assumptions about the customer, the global marketplace, and the business model through rigorous data collection and 
analysis. Throughout the capstone, students will build a comprehensive venture reading deck that serves as an archival 
document for each team's work. The reading deck is updated weekly and shared with peers and the instructor. Through 
instructor, peer, and customer feedback, students develop their analytical abilities and strategic competencies required 
to become entrepreneurs and corporate innovators. Practical skills covered include leadership, identifying and sizing 
market opportunities, product/service development & testing, customer and market analysis, developing a complete 
financial plan, and preparation to launch the venture.

ENTREPRENEURIAL CAPSTONE: THE ART OF INNOVATION



U N I V E R S I T Y  O F  F R E D E R I C T O N      P R O G R A M  C A P S T O N E  O P T I O N S

“THE REAL WIN WAS THAT WE 
LEFT WITH A COMPREHENSIVE 

PLAN THAT COULD BE USED TO 
LAUNCH A REAL PRODUCT IN 

AN OVERSEAS MARKET.”

- Joshe Page
EMBA, Global Leadership

“THE ABILITY TO LEARN AND LINK A CAPSTONE TO 
A FOREIGN COUNTRY AND CULTURE IS A GOLD STANDARD 
FOR AN MBA OFFERING.”

- JOANNE THOMPSON
EMBA, SOCIAL ENTERPRISE LEADERSHIP

The IFS may include, but is not limited to:
-International Guest Speakers
-International Business Faculty Experts
-Local Market Entry Experts
-Local Government Officials
-Workshops-Site Visits
-Cultural Events

Topics related to global business and international trade will be presented by field experts, and ina myriad of learning 
activities.  

Topics may include, but are not limited to:
-Protectionism and Free Trade
-Current Issues in Global Finance for International Trade
-Country Legal/Ethical Decisions/Behavior-Risk Management for Strategic Planning
-Big Data and Competitive Intelligence
-Supply Chain and Logistics
-The Future of Disruptive Technologies
-Multi-Cultural and Multi-Generational Teams
-Metrics for Business Development

UFRED STUDENTS ATTENDING THE INTERNAIONAL 
FIELD STUDY IN AMSTERDAM



To Learn More About the Program Capstone Options
Contact Your Advisor Today!

What is the difference between the Global Capstone 
and the Enterprise Integration Project?
During the Enterprise Integration project, groups work 
with an organization to complete a comprehensive 
analysis of the business and provide strategic 
recommendations for improvement whereas the Global 
Capstone sees groups develop a business plan to launch 
a product in the global market from the ground up. 

What takes place throughout the IFS?
During the nine-day IFS, students participate in 
workshops, attend seminars, and go on site visits.  
Speakers may include global business experts, local 
market entry experts, government officials, and 
successful start-ups.

What is the value in participating in the International 
Field Study over the Enterprise Integration Project or 
regular Global Capstone Project?
The Global Capstone offers students a unique 
opportunity to experience the rigour of developing 
their own start-up business plan in an international 
context, as well as networking opportunities during the 
IFS beyond those achieved among the peers in your 
cohort. 

Are there additional costs to the IFS?
In addition to tuition, there is a $2,500* IFS Event Fee.  
Students will also be responsible for their travel, hotel, 
and meals during the IFS.

*subject to change

F A Q

INTEGRATION 
PROJECT

GLOBAL 
CAPSTONE

GLOBAL CAPSTONE  
WITH IFS

ENTREPRENEURIAL 
CAPSTONE: THE ART 

OF INNOVATION

DURATION 14 Weeks 14 Weeks 14 weeks 14 weeks

OFFERINGS PER 
YEAR

*Subject to Change

3
(Fall, Winter, Spring)

3
(Fall, Winter, Spring)

1
(Summer Only)

3
(Fall, Winter, Spring)

PREREQUISITES

All Foundation & 
Specialty Courses 

(5000 & 6000 level, 
7000 & 8000 level)

All Foundation & 
Specialty Courses 

(5000 & 6000 level, 
7000 & 8000 level)

All Foundation 
Courses 

(5000/7000 level)

All Foundation 
Courses 

(5000/7000 level)
Antirequisite: 
(EMBA 8023)

FORMAT

Group Project 
(Partnered 

With External 
Organization)

Group Project 
(Develop Global 
Product Launch 

Plan)

Group Project 
(Develop Global 

Product Launch Plan)

Group Project
(Develop New Venture 

Project)

ADDITIONAL 
COMPONENTS - -

9-9-Day Internation
Field Study
(Mandatory)

-

ADDITIONAL 
COSTS - -

$2,000 IFS Event 
Fee 

Plus Cost of Travel & 
Accomodation 

(In Addition to Course 
Tuition)

$100 Fee
(Resource fee for the 
McGraw Hill course 

materials)




