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Psychological Health & Safety concerns everyone, and we can all do our part. 
Organizations need to learn to mitigate PHS issues that arise in the modern 
workplace, leaders need to be able to evaluate their own awareness, and 
all employees need to buy in to the personal responsibilities necessary in a 
psychologically safe workplace. UFred offers certificate programs for individuals 
interested in managing and implementing PHS concepts at the Basic, Managerial, 
and Advanced levels. Through the Centre for Psychological Health and Safety, 
UFred delivers individual courses aimed at educating employees on how to 
prepare and be responsible. All PHS courses are available completely online and 
are self-paced.



This course is designed to help organizations bring their  
employees up-to-speed on their roles in maintaining a  
psychologically healthy and safe work environment,  
providing a stronger understanding of PHS concepts.  
This course is applicable to learners and employees of all 
levels and abilities. Students must have an interest in the 
subject. Beyond this, it is essential that the candidate have 
access to a computer with an internet connection.

The courses in this certificate program provide in-depth 
learning on key principles and considerations for managers 
in supporting employees with psychological health issues. 
Students will also enhance their emotional intelligence skills, 
enabling them to effectively manage emotionally distressed 
employees. This certificate is suitable for those in manage-
ment roles who support individual employees experiencing 
emotional distress or mental health issues or disorders.

This certificate will be beneficial for organizational leaders 
looking to implement workplace psychological health and 
safety management systems for all employees. It is suitable 
for those working in supervisory positions within Occupation-
al Health and Safety units, Human Resources departments,  
or a unit responsible for implementing overarching  
organizational health strategy.
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This is an introductory course that will provide an overview of the basic 
concepts of psychological health and safety in the workplace and is 
designed for learners of all levels. Students will become familiar with the 
basics of psychological health and safety (PH&S); will understand the 
legal, health and business case for implementing a PH&S strategy within 
their workplace; will obtain an understanding of the developments that 
lead to the creation of the National Standard; and, will be equipped with 
tools to begin implementing a psychological health and safety strategy 
within their organization. All three UFred PHS certificate programs 
begin with this course.

This is an advanced course that provides skills and strategies that 
managers can use to enhance their emotional intelligence skills in 
the workplace. Students will gain an understanding of their strengths 
as managers, and identify areas for improvement; will learn how to 
understand and manage their own negative emotions and reactions; 
will learn how to understand and manage others’ negative emotions 
and reactions; will learn how to implement effective communication 
strategies; will understand solution-focused resolution of worker conflict; 
and, will learn about effective performance management.

This is an introductory course and will provide managers with an 
overview of the basic issues that arise when managing psychological 
health issues at work. The course will identify fundamental concepts in 
dealing with psychological health issues in the workplace for managers, 
and will provide practical strategies for managers to respond more 
effectively in supporting employees with psychological health issues. 
Students will obtain an understanding of the most common presenting 
psychological health disorders in the workplace and how they impact 
work function; will understand the impact work has on psychological 
health; learn to identify signs and symptoms that an employee is 
struggling with mental health issues; learn how to effectively respond to 
a distressed employee; and, gain an understanding of how to manage 
workplace absences and accommodation.
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This course will provide students with an overview of the guiding 
principles of the National Standard of Canada on Psychological Health 
and Safety in the Workplace (CSA Z1003/BNQ9700). Key topics covered 
include: legal requirements associated with psychological health and 
safety applicable to the organization; respectful relationships and 
confidentiality; commitment and leadership; active engagement and 
participation of all workplace stakeholders; incorporation of psychological 
health and safety into existing organizational processes and policies; 
and, development of knowledge and skills for those managing work 
arrangements, organization, processes, and/or people.

This course will provide students with the necessary skills to implement 
a psychological health and safety strategy within their organization. 
Key topics covered will include: selecting an organization-appropriate 
strategy using a quality framework approach; creating an implementation 
plan and embedding evaluation throughout; identifying internal 
and external resources; considering long-term and unintended 
consequences; managing critical events and change management in a 
psychologically safe manner; and, effective organizational responses.

This course will provide students with the necessary skills to establish 
appropriate organizational objectives and targets with respect to 
psychological health and safety. Key topics covered will include: planning 
for management of psychological health and safety in the workplace, 
including assessing organizational impacts; identifying organizational 
data relevant to psychological health and safety; conducting an 
organizational review; conducting an organizational survey; analyzing 
and preparing a summary of results; and, understanding psychosocial 
factors and the impact on workplaces.
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This course will provide students with an overview of evaluating the 
impacts of psychological health and safety procedures, including 
taking preventive and corrective action and continual improvement. 
Topics covered will include: understanding the components of effective 
and appropriate evaluation; performance measurement; conducting 
scheduled management reviews; taking preventive and corrective 
action; ensuring continual improvement; and, reviewing and updating 
organizational policies and procedures.

Dr. Joti Samra, R.Psych. is a national thought leader on issues relating to 
psychological health, wellness & resiliency. She is CEO & Founder of  
MyWorkplaceHealth.com, a full-suite national workplace consulting firm and 
DrJotiSamra.com, an  expanding in-office and virtual health clinical & counselling 
practice with offices located throughout Vancouver, Richmond, Surrey & Tri-Cities.

Dr. Samra’s down-to-earth, friendly and engaging style – combined with her clinical 
acumen and research expertise – make her a go-to expert for a wide range of media 
sources. She is regularly called upon by provincial and national print, radio and TV 
media to comment on a range of issues relating to psychological health and human 
behaviour. Some of her media career highlights include: Host of Oprah Winfrey 
Network’s The Million Dollar Neighbourhood; Interventionist on Animal Planet’s 
Confessions: Animal Hoarding; Casting Consultant & On-Set Psychologist for CityTV’s 
The Bachelor Canada; and, Columnist for the Globe and Mail’s “Ask a Psychologist” 
weekly column.



Is a self-paced, online PHS 
program for you? If you’re ready 
to take the next step, we’ll get 

everything ready for you to  
start your studies at UFred.
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